
“YOU SHOW US CONTEST” 

 

Agency Name – Beadle County Highway Department 

Problem Statement: Barricades were stacked in the yard and were disorganized and some were 

damaged during storage.  When a barricade was needed the employees ended up sorting 

through the barricades to find a good one and also find the legs for the barricade. The sand 

bags were also stacked outside and rotted because of sunlight and other weather conditions 

and became unusable. 

Solution: A trailer was purchased and racks were built to store the barricades, legs, signs, cones, 

bolts, tools and sand bags in an organized fashion. Everything is easy to access and replace. The 

one unique thing with our trailer is the storage of the sandbags. They are stored in recycled 

totes (one on each side) to keep them out of the elements and the totes are painted black on 

the inside to protect the bags from sunlight. A door was cut in the side of the totes and hinges 

and a latch was installed. The sandbags are now easy to access and are always dry and in good 

condition. Everything on the trailer is stored on racks and can be removed with forks. The 

remainder of the barricades are stored on racks built using scrap material. 

Expenses: 

New Trailer    -     $3,500.00  

Materials       -      $1,014.55 

Labor              -     $   460.11 

Total               -     $4,974.66 

Savings and Benefits to Agency: The signs and barricades are now always ready to use and in 

good shape. The sandbags are also dry and in good shape. Everything needed to close a road is 

ready to go and there are enough barricades and signs to close three roads in an efficient 

manner. The remainders of the barricades are stored so they organized, are easy to access and 

easy to load. Road closure can now be done quickly and efficiently! 



 


