MEMO TO:
SDACC Board of Directors
FROM:

Bob Wilcox
SUBJECT:
Board Meeting

The SDACC Board of Directors will meet at the SD Counties Meeting Room located at 211 E Prospect Ave, Pierre, SD on Wednesday, December 09, 2020 at 10:00 am CT.  Enclosed are reports for your review prior to the meeting.  Sleeping rooms are reserved in your name at the Clubhouse Hotel and Suites for the evening of December 09, 2020.  Please let this office know if you need your sleeping room or not AND if you will be attending the evening meal.
SDACC Board of Directors Meeting Agenda – December 09, 2020
10:00 a.m.
Call to Order – SD Counties Meeting Room


Pledge of Allegiance


Roll Call



Approval of agenda



Approval of September 14, 2020 Minutes


Deputy Director’s Report – Kris Jacobsen

.
By-Laws Review Discussion

12:00 Noon
Working Lunch



Financial Report – Brenda Hanten, Treasurer
· Financials

· Proposed 2021 Budget

President’s Report – Deb Russell


Executive Director’s Report – Bob Wilcox

· Convention Wrap-Up

· SDACC Spring Workshop – March 17-18, 2021, Pierre Ramkota (Board mtg – March 16)
· 2021 Legislative Preview


Unfinished Business

· Executive Director contract

· Mission statement



New Business

· Hotel rates

· Financial Audit



Executive Session


4:00 p.m.
Adjourn
4:30 p.m.
Red Rossa - Joint meeting with SDACO and SDML
5:30 p.m.
Red Rossa - Joint Social and Supper with SDACO and SDML 
Convention Committee meeting –Thursday, December 10, 2020 – 8:30 AM CT
SD Counties Meeting Room, 211 E Prospect Ave
Deb Russell, President


Susan Kiepke, SDACO President
Rachel Kippley, 1st Vice President

Traci Radway, SDACO 1st Vice President
Dean Karsky, 2nd Vice President

Jolene Donovan, SDACO 2nd Vice President
Cindy Heiberger, Past President

Brian Hunhoff, SDACO Past President (Appointed)
Brenda Hanten, Treasurer


Sheila Hagemann, Secretary/ Treasurer
Gary Drewes, Host County (Pennington)


