South Dakota Association of County Commissioners
Board of Directors Board Meeting
Wednesday, December 9, 2020
MINUTES

The SDACC Board of Directors met on Wednesday, December 9, 2020 at the SD Counties meeting room, Pierre, SD. Roll call was taken with the following members present: Deb Russell, President; Dean Karsky, 2nd Vice President. Cindy Heiberger, Past President; Brenda Hanten, Treasurer; Bill Floyd, Duane Sutton, Brenda Bode, Casey Krogman, Gary Drewes. Telephonic participation: Rachel Kippley, 1st Vice President; Jim Schmidt, Dave Albrecht. Staff present: Bob Wilcox, Executive Director and Kris Jacobsen, Deputy Director.  Absent: Robert Olson.  Quorum was established.

President Russell called the meeting to order at 10:00 am CT.

Pledge of Allegiance was spoken.

Board and staff introduction were held.

Motion to amend the agenda by moving the renewal of the Executive Director’s contract to be held after Executive Session and move the Financial Report and Proposed Budget under the Deputy Director’s Report was made by Rachel Kippley, seconded by Cindy Heiberger.  Motion carried unanimously by roll call vote. (attached)

Motion to approve the amended agenda was made by Duane Sutton, seconded by Dean Karsky.  Motion carried unanimously by roll call vote. (attached)

Motion to approve the September 14, 2020 Minutes was made by Gary Drewes, seconded by Duane Sutton.  Motion carried unanimously by roll call vote. (attached)

Deputy Director Kris Jacobsen briefed the Board on a recent visit to the Wisconsin Association of Counties.  The purpose of the visit was to talk with staff regarding their basic county association operating procedures for membership engagement, legislative protocol, publications, and Board policies.  Samples of new publications and ideas resulting from the visit that are being developed were shared with the Board. 

The Financial Report was given by Treasurer Brenda Hanten.  Motion to approve the financial report was made by Bill Floyd, seconded by Duane Sutton.  Motion carried unanimously by roll call vote. (attached)

The 2021 SDACC Operating Budget was presented by Treasurer Brenda Hanten.  Motion to approve the 2021 Operating Budget was made by Duane Sutton, seconded by Casey Krogman.  Motion carried unanimously by roll call vote. (attached)

In depth discussion ensued regarding updating and changing the current SDACC By-Laws.  Each section was reviewed with proposed changes.  Work will continue on this document to present at the March 2021 Board meeting.   

President Deb Russell reported that she had been working closely with the Executive Director Bob Wilcox with weekly phone calls and thanked Cindy Heiberger for her roll as Past President.  The recently held teleconference call with County Commissioners was successful and a nice addition to association activities.  Her engagement with the DOT Public Access Grant Selection committee has been a good experience.  

Executive Director Bob Wilcox began his report that he is excited to get engaged with this upcoming Legislative session.  Legislative bills resulting from the 2020 convention will need to have sponsors to begin the drafting process.  The 2021 Legislative process will be different due to COVID.   He thanked everyone on the board that helped to make the 2020 Annual County convention a success. 

Lee Gabel, Codington County Commissioner joined the discussion via ZOOM to discuss bringing back the ½ cent county sales tax bill from 2020.  He was approached by Representative York as last years sponsor.  Last year, the legislature required a 2/3 vote to pass the county sales tax bill, he shared that municipalities did not have to achieve a 2/3 vote when passing their ability to put into place a city sales tax.  The Sheriff’s Association is interested in supporting this legislation.  (supporting documents attached in file)

President Russell mentioned the Marijuana teleconference call held with Gunderson, Palmer Law Firm, SD Public Assurance Alliance (SDPAA), and association members.  This will be a major topic for the 2021 Legislative session.  Cindy Heiberger updated the Board that the 2020 SB 60 regarding BBB tax will also be appearing for 2021.  Rachel Kippley spoke on the Towns and Township Rural Access Infrastructure Fund (RAIF) legislation.  (supporting documents attached in file).  The implementation and concerns of the funding were discussed.  Once a final bill is drafted and shared, the Executive Board will meet to deliberate on a position.  

Unfinished Business:  Review on the current Mission statement and incorporate a Strategic Plan is up for discussion at the March 16th Board meeting set to take place before the 2021 County Commissioner workshop being held in Pierre on March 17-18.  

New Business: Rachel Kippley presented the idea of allowing county employees government rates when securing sleeping rooms.  This was tried in 2005-2006 without success.  The idea has been presented to the Hotel Association and will be discussed at the January Board meeting.  Reaching out to the SD Board of Finance was suggested since they set the state rates for travel.  

A motion to move into Executive Session at 1:46 pm CT was made by Duane Sutton, seconded by Gary Drewes.  Motion carried unanimously by roll call vote.  (attached)

Declared out of Executive session at 2:38 pm CT with a motion to extend the Executive Directors contract to March 31, 2021 with review during the March 16, 2021 meeting was made by Duane Sutton, seconded by Dean Karsky.  Motion carried by a vote of 9 yeas, 2 nays roll call vote. (attached)
Motion to adjourn was made by Duane Sutton, seconded by Gary Drewes.  Motion carried unanimously by roll call vote. (attached)
Respectfully submitted,
Bob Wilcox, Executive Director
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